Which Strategy Describes Your Firm: Status Quo or Major Transformation/Innovation?

It's hard to imagine that most of the CPA firms in the slides below (and their related structural innovations) didn't exist prior to

July 1, 2021.

The Accounting Profession has had more change in the past 4 years than the 40 years that preceded these changes. The emer-
ence of Private Equity (and other Capital and Strategic Platforms) has raised the proverbial “performance bar” and changed
the speed and degree of decision making in most CPA firms.

It has also increased the valuations of CPA firms by as much as 2-3 times from their prior valuations. We continue to see tremen-
dous success in America’s highest performing firms (independent of ownership structure).

Interestingl*x, going the way of PE hasn't been the “defining moment” for most of these successful firms. Both “fiercely inde-
endent firms” and “independent firms with a financial sponsor” are having success. The common links amongst these
ighest performing firms remains:

Great |eodersh(|f and the ability to make tough and faster decisions.
* Continual and deep investments in talent, technology, and transformation; and
* An aligned culture of high performing partners and associates with a common set of values.

If you are planning a Partner, Leadership, or Board Retreat and/or Strategic Planning session this year, you might benefit from
our insights and experiences of best practices of high performing firms.

Feel free to connect with us at www.koltin.com or
email Allan Koltin directly at akoltin@koltin.com
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CPA/OCFO Firm Transformations:
Private Equity, ESOPs, Wealth Management, & Global Firms
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* Private Equity: A Top 25 CPA firm sells a majority stake (~50-70%) of the business to PE
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